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1, In any country's security syste: thare are elenén 
upon vhich the eoumtry in question places srent store, Thess 


26 Generally 
‘are not in themselves scientific and technicil at least rest. 
“en eatentific and technological developments, Aukyourselfr.: 
Enowledgero? what twenty US secrets of sewirity would T te 
nowt concerned to keep from the USS? ow many of the twant 
really lie outsaile the golentific/techaical cree? 


oo By The, fispoctence vhich a oountry aitaches to any of 
these clonenta ih ‘tu security ayster ison index of that 


-oountry's degire to ieep them seoret fro <1] outsiders, 


defense capabilities are 
dramatic in the extrene, 


: 5. In the last analys 
.. Graw the meaningful and objective generalization fro: the deta, 


TUOUGHTS ON THE PROBLEM Ur sor urmic 
AND TECMMTOML INTELLIGENCE | 


sccrets of geourity, | 


speaking these searsts of eecurity if they 


q 


he mipsies of dntellivonce ts 


ee erst: ; * 
Tr the date, or Med points, ato imercua and. 
the volds between them ew 1, then reartrful, 
Objective, ant probably correct wenersitretiony 6° 
ean te dram, : oe ce 


If the data, or fined posn'a, use feu ax? the 
voids between than large, cdcinet dU perernlisne | 
tions cin still be dram, oo who dp te say thet) : 
they are objective and/or i ebly correct? “ho = 
is io usy they are anythin: 0: mus fiction? . 


bles at hend, Jt is here that 


“hip club, belt, and 

be cones up vith is pouething far diffe 
far more or legs then the meaper 
She edded* somthing ts not fros the 


ds long aa the natdon..2 dntellirence oormmmity can 


individual vish er iistitutton paliay, 


8, Ask yourselfr "What would I wint if my future vere. 
one ef the armed gerzices?"™ You vould 
part of the best dam outfit of its sort. in 

m outrat that gould deliver enough lethal power 
‘Roy ay enemy ina single attack uni do it withot losing. 


#. “eg 


: % ‘Ask yourself the next question: ‘Yhat do I co to get 
wish?* If you ave in intelligence you may do two. things, 


‘a, To asmure yourself that your service will pet 
the fun's to make ft the best damm outfit of 
ite sort in existence you will not: play dom 
the exmy. You will build hir up, esr-olally 
in preces terns of hia offeus'va capelility, 


b, To ascure yourself that once yxtwe cot the 
beat dou outfit dn the worl, ii wll} carry 
out ite mission you begin to tnhe avay iroa 
the enery, You will take cocy notably in 
the ares of hig defensive cnshilities, You. 
are not quite so certain to do this #5 to 

- Sufld up bis offersive cape 2 

of the perdle involved, You cron thet 22 rou 

sipnifioontly «nderwalue 2. ut 

Dal'tle* av plans ere Qravt upon your 
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2 An the cl You finally fix the point of 

“hie defensive eapabilitien at the raped where 
the curve of your vish internects ; 
of your a he fixed points are s0 fae’ tect 


fear 
you ‘ben easily crew Your carves to accormounte - 
. thaa, : s 


2 oueiny big 
te ava te eateetia ot yo aay but an eneny - 
s nevertheless o pusb-over in a shoviow, 


ce 0 You'can Go this in the field of aclentific ant 
Be tee as Oe ello cr tics pine te erent ee 


ef ‘we, the ‘above de a long way ef spelling ei ay Faint 
to the virtues of assigning to ae giver ésnartmertel intelli- 
oganee organizations a "primary" responsibility ‘in exr of the 
apecific aress of soientifis and teohnice’ intallisence. A} 
along I have feared the generalisations, #17, that CHT may nak 
of. the fixed points and yolds re Soviet wxiermter werfare 
techniques, that G-2° may make re Soviet tant design, that .b2- 
may make re Soviet CCI and Ae? reader ani AAA, I hove however 
been sonevhat comforted by thes if any single services 
comes up with a wishful , » tiie generalization mre- 
be opposed to the winh of ancther ca tp that the ctser service 
will possess oll the data ef the first ami that ‘twill be eayu. “the 
: of draving its own vertlant or opposing gewaral ization, 


12, If « eorvice ts duly invested ut: ropdmscs” pesnonai~ 
bility ani Lf at the saw tine it possesce: covurees oF infor@aticn 
whieh 4t may or may not share with other services and if it ahoo: 

4 not. to share, the chances of another servics Jevelopizs ¢ verian 
gira to Soy generclization have shrank considerably end moy hove 
to appraximate sero, 


4. is are ina position as vhors wa cannot, an -Aeip TE 
either (a) + drem:tic decrease in the ratic o: voll Ssowd 
points in the area of scientific and teginic>* pare es gate in 
the USSK or (0) a Craumtde change dn human sature, fe Tony on 


.d 
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, whe. 


sas aaah a aes cease aeeiecee ar 
generalisation that must perforee pertuce heavily of the wisli, 
F we are asking for trouble, If I were carrying the etatut::-- 
a -. geeponsibdlities of the DOI the minim insurarce I would take 
J out would be as follows: 


a, Xeep 0/SI tn. business vretty moh as it is ~ 
"today « even endesvor to strengthen some 
of ite divisions. The ones I would ctrengt’- 
. would be those dealing with the mst Szportant 
.¢ : |. gabject matter Irrespective. of whather another 
a * agency hed been averded “pcimary” rceponsibility 
- in this subject matter. 


», Set up a machinery to ine-re that no om saeineia) 
: . technical intelligence outfit withheld Infor ~ston 
i , which it may have developed and wiich it foil use- 
‘ . ‘ . ti eee 5 ite own gonerclipations, 
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